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SUBJECT: CIV AIR: LIKELY INCREASED CHARTER COMPETITION 
AMONG CANADIAN CARRIERS 

1. WARD AIR, EDMONTON-BASED CHARTER AIRLINE, ANNOUNCED 
THIS WEEK A MAJOR CAPACITY EXPANSION THROUGH ACQUISITION 
OVER THE NEXT 26 MONTHS OF FOUR MORE WIDEBODIED JETS. 

IT PRESENTLY OPERATES TWO B-707'S (WHICH WILL BE SOLD) 

AND TWO B-747'S. WARDAIR WILL ADD TWO B-747-200'B'S 
(456 SEATS EACH) AND TWO DC 10-30'S (301 SEATS EACH). 

THESE PURCHASES WILL REPRESENT AN ALMOST 100 PERCENT 
CAPACITY INCREASE. 

2. WARDAIR'S EXPANSION COMES AT A TIME OF CONTRACTION 
AND ADJUSTMENT FOR CANADA'S FINANCIALLY TROUBLED ROUTE 
AND REGIONAL CARRIERS. SUMMER SCHEDULES FOR BOTH 

CP AIR AND AIR CANADA ARE EXPECTED TO INAUGURATE FOR 
THE LONGER TERM DIMINISHED FREQUENCIES ON DOMESTIC 
AND INTERNATIONAL ROUTES IN VALIANT EFFORTS TO BOOST 
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LOAD FACTORS. TO UTILIZE THEIR EQUIPMENT, BOTH CARRIERS 
WILL EXPAND SUBSTANTIALLY EXISTING CHARTER BUSINESS. 

NEXT WINTER THEIR SERVICES TO HAWAII, MEXICO AND THE 
CARIBBEAN ARE EXPECTED TO BE HEAVILY CHARTER. 

3. AIR CANADA AND CP AIR BOTH WORRY THAT WARDAIR'S 
EXPANSION WILL FORCE THEM TO MOUNT EVEN MORE CHARTER 
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CAPACITY AT THE EXPENSE OF SCHEDULED SERVICE. 

EINANCIAL POST EOR MARCH 12 QUOTES AIR CANADA PRESIDENT 
CLAUDE TAYLOR: "IE WE EACE THAT KIND OE COMPETITION, 

THERE IS NO WAY EITHER OE US COULD GO ON RUNNING SCHEDULED 
SERVICES. ... WE WOULD HAVE TO GO OVER TO PEAK HOUR 
CHARTER SERVICES AND COMPETE. NOTHING ELSE WOULD MAKE 
SENSE." CP AIR'S PRESIDENT IAN GRAY LIKEWISE NOTED: 

"WE NOW FLY SEVEN FLIGHTS A WEEK TO HONOLULU. ... UNDER 
THE COMPETITION WE COULD FACE I CAN SEE US SWITCHING 
TO LOUR CHARTERS AND THREE SCHEDULED ELIGHTS EACH WEEK. 
WE HAVE ALREADY GONE INTO CHARTERS TO MEXICO TOO, BUT 
OBVIOUSLY WE HAVE TO GO MUCH FURTHER." 

4. COMMENT: AIR TRANSPORT ASSOCIATION OE CANADA 
EXECUTIVE CONFIRMED TO TCO MARCH 1 1 GENERAL ACCURACY OE 
ABOVE QUOTATIONS BASED ON HIS MEETINGS WITH THE TRUNK 
CARRIERS WHICH, HE SAID, HAVE A REAL LEAR OE THIS 
WARDAIR EXPANSION. HE NOTED THAT THE PRESENT GROUND 
RULES OE THE AIR TRANSPORT COMMITTEE DO NOT POSE ANY 
SIGNIEICANT BARRIER TO THE LIKELY CHANGES IN THE NATURE 
OE THE AVIATION MARKET WHICH THIS EXPANSION EORESHADOWS. 
NOR DOES HE EORESEE ANY ATC EFEORT TO FORESTALL SUCH 
DEVELOPMENTS. IN CONTRAST TO OTHER CARRIERS, WARDAIR, 

HE ADDED, HAS BEEN A VERY PROFITABLE UNDERTAKING IN 
RECENT YEARS (WITH BOTH ITS INTERNATIONAL CHARTER 
SERVICES AND ITS NORTHERN CANADA CARGO SERVICES 
CONTRIBUTING TO THIS HAPPY SITUATION). IT HAS OVERCOME 
ITS TEMPORARY FINANCIAL DIFFICULTIES OF THE EARLY I970'S 
WHEN IT WAS PROPOSING TO SELL A SIGNIFICANT AMOUNT OF 
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ITS SHARES TO AIR CANADA. IN HIS VIEW, GOOD MANAGEMENT, 
AGGRESSIVE MARKETING, AND MAINTAINING AN EXTREMELY HIGH 
PASSENGER SERVICE STANDARD ARE RESPONSIBLE FOR THIS 
SITUATION. ENDERS 
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